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Microsoft Project Online
- Onplana
Migration Guide

A practical, step-by-step playbook for moving your project
portfolio off Microsoft Project Online before itretires: live OData
import, what comes across, what to plan for, and how to land the

cutover cleanly.

A Project Online retires 30 September2026

Guide edition: July 2026 onplana.com-docs.onplana.com

Onplana - Microsoft Project Online Migration Guide Page 1 of 5



Why now

Microsoftisretiring Project Online on 30 September2026. Every Project Web App (PWA) tenant goes
read-only that day, andthe ODatareportingfeed, the fastest way to migrate, stopsresponding
shortly after. While the feedislive, Onplana connects toitdirectly andbrings your portfolio across
projectby project, withnomanualre-entry.

DEADLINE

After 30 September 2026 the only path off Project Onlineis exportingindividual .mpp or XML files
andimportingthemoneatatime. Thelive-feed migration describedin this guide is dramatically
faster. Planthe move before the date.

What comes across

Projectdetails Name, dates, and arolled-up budget derived fromimported task
costs

Tasks Names, dates, progress, priorities, notes; progress maps to task
statusautomatically

Work breakdown structure Outline levels become parent/subtask hierarchy

Milestones Flagged andrendered as milestones onthe Gantt

Estimated work Fromtask work, or durationwhenwork is absent

Costs Planned, fixed, and baseline cost pertask

Dependencies All fourtypes (FS/SS/FF/SF) withlead and lag

Constraints & deadlines Common constraint types map directly; unsupported onesare
droppedwith a per-task warning

Custom enterprise fields Task-scoped definitions and per-task values, onevery plan

Resources & assignments Matchedtoyourorganization by email; unmatched people canbe

invited during the import

Called out honestly, before you commit

Anything thatcannot come acrossis shown as awarningin the preview, before any datais created:

e Currencyisnotexposedby the reportingfeed; setthe projectcurrency afterimport.

* Resource-scopedcustom fields are skipped (task-scopedonesmigrate).
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¢ TimesheethistorystaysinProject Online;exportto Excelforarchive before the retirement.

* Projectsite content(documentlibraries, Risks andlssueslists)is ordinary SharePoint contentand
survives the retirement. It canbe linkedinto the matching Onplana project's workspace
afterwards atyour own pace;nothing there is at deadline risk.

Before you start

* YourProjectWeb App URL, usually https://<tenant>.sharepoint.com/sites/pwa .
* AnaccountwithreportingaccesstoProject Online (Portfolio Viewers groupis enough).

¢ Anaccesstokenforyour SharePointtenant(below). Tokenslastaboutanhour;mintafreshoneif a
long session outlivesit.

¢ AnOnplanaworkspace. The migrationworks onevery plan, including Free, soyou canvalidate
before any purchase decision.

Getting an access token

Quick way: signintoyour PWAsite, openbrowser developer tools (F12), and copy the Authorization:

Bearer eyJ... headervaluefromany api requestonthe Networktab.The importwizard shows this

walkthroughinline. Scriptedway: mintan Azure AD OAuth 2.0 token with scope
https://<tenant>.sharepoint.com/.default .

DEPENDENCIES NOTE

Taskdependencieslivein asecond Project Online API, separate fromthereporting feed. If your
token does notauthorizeit, everything else stillimports and the wizard says so plainly; mint a
broader-scopetokenandre-importto bring dependencies across.

The import, step by step

0 Connect

Openlmportin Onplana, choose Project Online OData, enter your PWAURL and access token,
andclick Connect. Onplanalists every published projectyouraccountcanread.

a Pick a project

Eachrunimports one project, which keepsfailuresisolated andverification simple. Selecta
projectandclick Fetch & Continue.

° Review the field mapping

Every field, includingyour custom enterprise fields, appears as arow with alive sample value.
Keep, remap, orskipeachone.
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o Preview and match resources

See exactly whatwillbe createdbefore committing. People are matched by email; unmatched
teammates canbe invitedin one click and their assignments reconnectautomatically when
they accept.

° Import, verify, repeat

Create the project, check the Ganttagainst the Project Online view, review any warnings on the
projectbanner, then move to the nextproject.

Best practices from real migrations

¢ Runavalidationproject first. Pick one mid-sized project (20 to 50 tasks, realdependencies),
importit, verify the Gantt, then capture abaseline. This surfaces any tenant-specific quirks before
they propagate.

¢ Migrateinbatches of tenprojectspersitting. Roughly half a day perbatch, withafeedbackloop
betweenbatches.

¢ Invite yourteambefore the first batch. Imports matchresources by email, so pre-invited
teammatesturn every matchedresource into alive assignment.

¢ Planthe cutoverasitsownproject. Phase oneis data(while Project Online islive); phase twois
flipping the system of record onanannounceddate. Mostteams keep Project Online read-only
for30 daysafter Onplana goeslive.

If you cannot use the live feed

If your tenantblocks the OData connection oryou have already started decommissioning, export
eachprojectasa .mpp orXMLfile anduse Onplana's fileimportinstead. It carries the same data
(including costs, baselines, dependencies, and custom fields) through the same wizard, one file ata
time.

Purchasing through the Microsoft commercial marketplace

PROCUREMENT-FRIENDLY

Onplanais a transactable offer on the Microsoft commercial marketplace: purchase through
your existing Microsoft agreement, billed on your Microsoftinvoice, with no new supplier
onboarding. Search "Onplana"in the marketplace or visit marketplace.microsoft.com -
Onplana.Monthlyand annual per-seatplans are available; you canalso startonthe free plan
directly atapp.onplana.comandbuylater.
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Migration checklist

Inventory your portfolio: active vs. archived projects, customfields, resource plans, project sites
Export afull backup (.mpp /XML per project, plus timesheets to Excel) regardless of tooling choice
Create the Onplanaworkspace andinvite the team

Runthe validation project andverify against Project Online

Migrate inbatches; clearwarnings aftereachbatch

Configure rate cards and capture baselines onimported projects

Announce the cutoverdate; run parallel; retire Project Online links

We will run this with you

Share a quick inventory of your Project Online estate and one of our team members will
planandrun the transition withyou endto end, including a guided session for your first
migration.

- Fullonline guide: : IEE
to start)
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